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Major Developments in 

Dentistry

• Anesthesia

• Highspeed handpiece

• Fluoride

• Acid-etch technique

• Light polymerization

• CAD/CAM

• Treatment of caries as a disease
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History of Caries Prevention

• 1882 AD – W.D. Miller reported that dental 
decay is a chemico-parasitic process consisting 
of the decalcification of enamel and dentin 
followed by the dissolution of the softened 
residue mediated through bacterial acid 
production

• 1899 AD – G.V. Black postulated the importance 
of plaque biofilm in caries initiation and 
proliferation
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Did you have a cavity as a 

child?



IOH Oral Health in Healthcare Reform ConferenceOctober 28, 2010 12



IOH Oral Health in Healthcare Reform ConferenceOctober 28, 2010 13

American Academy of Pediatrics:

2008 Top Three Children’s Healthcare Issues

• Mental Health

• Obesity

• Oral Health

 “Dental Caries is the most common chronic 

disease affecting children in the United 

States.”
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It takes a community…
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Mission:

• To improve oral health of 

infants and toddlers 

through research, 

education, service 

delivery and public policy.

Vision:

• To be recognized 

throughout the world as 

the leader in early 

childhood oral health, and 

as a result of our work, 

dramatically mitigate the 

unmet need in the 

management of childhood 

caries.

Mission and Vision
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thecenterforpediatricdentistry.com
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Marketing Promotion
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A Living Lab & Virtual 

Center

Researc
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International 
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Schematic Drawings 

29 patient chairs 

(total)

• Infant & Toddler

• Dental Students

• Dental Residents

3 Operating Rooms

Offices & Support 

Functions

Administration

Faculty 

Practice

Third Level

Lower Level Second LevelMain Level
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Seattle Children’s Surgical 

Suite
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Dental Exam Areas
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Dental Exam Areas
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EFFICIENCIES:

LOOKING EVERYWHERE
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New Patient Registration 

Done at Initial Call

• Currently done before appointment 
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Welcome Information 

Packet Sent

• How to get to the new 

facility

• What to expect

• Include newsletter

• Other things to do at 

Magnuson Park
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Volunteer Greeter 

• Personal and friendly welcome

• Assistance with checking in

• Keeps parents informed of any delays
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Self Check-In Kiosks

• For returning/recall 

patients with no 

changes to 

demographics or 

insurance
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Chair Assignment 

Scheduling

• Reduce wait time in 

waiting rooms

• Recall

• Restorative

• Special Needs
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Social Work

• Social Work availability/intervention within 

clinic
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Social Work
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Paging System 

(For Families)

• When available chair is 

ready

• Family has been waiting 

for a longer procedure 

and wants to go outside

• Patient is out of recovery
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Paging System 

(For Providers)

• Limit steps to reach 

individual

• Notify of 

instrument/consumable 

needs

• Urgent needs
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Kids Play

• Teaching opportunity

• Short diversion activities 

(but not so entertaining 

that youngsters don’t 

want to stop to go to 

appointment)

• Reach Out and Read 

opportunities
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Education Area

• Infant and toddler area

• Video/DVD

• Written material

• Computer access
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Electronic Health Record 

(EHR)

• 100% Electronic Records

• Improved treatment 

planning

• Educational opportunity 

for students/residents
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Standardized Operatories

• 12 o’clock delivery systems

• Drawer set up
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Digital Radiology

• Fully integrated with EHR

• Ability to pull up any 

recorded image chairside

• 11 chair side intra-oral 

opportunities
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Over the Patient Monitors

• Teaching opportunity with over the patient 

monitors (patient, parent, student, 

resident)

• Inter-oral imaging to show/teach patient 

and parent

• Patient diversion (movies) over the patient 

monitors
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Saving Time

• Rescheduling chairside 

when possible 

• Centralized check-out 

for patient information 
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Clinic Design

• Open architecture for 
patient care areas 
(PODS) for supervision of 
students, residents

• Sinks and hand sanitizer 
stations

• Standardized staff 
uniforms for clear 
identification of staff

29 patient chairs 

(total)

• Infant & Toddler

• Dental Students

• Dental Residents

3 Operating Rooms

Main Level
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Cassettes for 

Instrumentation

• Standardized

• Set up based on type 

of appointment

• Bar-coded and entered 

into EHR
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Inventory

• Core instruments inventory

• OPTIONS inventory management system

– Handheld bar-coding scanning technology

– Minimum/Maximum counts on hand to 

manage volume and space

– Automatic ordering
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Ordering Supplies

• Core supplies 

• Consumable ordering

• Specialized shelving/bins 

to reduce searching

• Delivery carts, stocked 

with consumables for 

just-in-time delivery to 

operatories, routine 

routes
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Sub-Sterilization Station

• On clinic floors to process instruments 

prior to moving to central sterilization

• On 2nd floor self contained to eliminate 

movement through facility and 

accommodate as-needed sterilization
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Extra Supplies

• Stored centrally on each floor to eliminate 

hidden supplies in back of drawers
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Personal Touch

• Happy patients make the day go 

smoother!

• Next day check calls for patients/parents 

who were anxious or had a lot of treatment

• Sent a thank you to all new patients 

• Patient satisfaction survey

• Age-appropriate book to take home along 

with a toothbrush
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OUTREACH AND MARKETING

Unique ways in which we will reach our operating goal



IOH Oral Health in Healthcare Reform ConferenceOctober 28, 2010 48

Strategic Approach

• Gather market intelligence

• Develop strategic alliances

• Create a distinctive and valued brand

• Establish need

• Utilize multiple patient acquisition 

channels

• Emphasis on patient retention and 

referrals
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Gather Market Intelligence

• Analysis of market 

potential

• Literature search

• Executive interviews with 

key stakeholders

• Focus groups with 

parents

• Geo mapping
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Develop Strategic Alliances

• UW

• Seattle Children’s

• WDS/F

• Major dental product 

providers

• Major consumer brands

• KOMO/ Fisher 

Broadcasting
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Create a Distinctive and 

Valued Brand

• Emphasize partnership

• Make the name 

descriptive

• Emphasize we are 

more than a service 

provider
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Establish Need

• Ensure the medical community understands 

need

• Ensure the dental community understands 

need

• Ensure the media understands need

• Ensure that current patients understand need

• Ensure that potential patients understand 

need

• Ensure that all audiences understand the 

consequences of their actions
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Utilize Multiple Patient 

Acquisition Channels

• Current UW & Seattle 

Children’s patients

• UW & Seattle Children’s 

employees

• Patient Referrals

• Dentist/Primary Care 

Referrals

• Community outreach
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Emphasis on Patient 

Retention

• Exceptional customer 

service plan

• Customer driven 

culture

• Recognition for loyalty

• Recognition for 

referrals
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Timelines & Milestones

• Construction: July 2009 – August 2010

• Permits: State, City & County – on going

• Grand Opening: September 2010

• Operations – as planned for 2 months…
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How will we attract 

patients?

• Our message will 
concentrate on the age one 
dental visit and establishing a 
dental home.

• Increase understanding and 
work creatively across 
disciplines to eliminate 
barriers to access to care.

• Two-thirds of all Medicaid 
eligible children do not see a 
dentist.  We will have 
capacity to see these 
children.
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Leveraging our efforts 

and beyond
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Let’s talk about                  

quality measurement!
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What is Quality Care?

• Technical excellence

• Patient satisfaction

• Evidence-based best 
practices

• Improved patient 
outcomes

• Reduced oral diseases

• Or all of the above?
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Measuring quality within 
dentistry has long been a 
challenge. Everyone has their 
own definitions of quality, 
which makes it difficult to have 
a consistent measurement
across the overall patient 
population. It is imperative for 
the dental profession to 
change that.

Dr. Ron Inge, DDS, Executive 
Director 

Quality care is the degree to 
which health services for 
individuals and populations the 
likelihood of desired health 
outcomes and are consistent 
with current professional 
knowledge

According to…
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Aims of Quality Care

Effective Providing services based on scientific knowledge to all who could 

benefit, and refraining from providing services to those not likely to 

benefit (avoiding underuse and overuse, respectively)

Efficient Avoiding waste, including waste of equipment, supplies, ideas, and 

energy (including financial resources).

Patient-centered Providing care that is respectful of, and responsive to, individual 

patient preferences, needs, and values, and ensuring that patient 

values guide all clinical decisions

Equitable Providing care that does not vary in quality because of personal 

characteristics

Safe Avoiding injuries to patients from the care that is intended to help 

them

Timely Reducing waits and sometimes harmful delays for both those who 

receive and those who give care
Source: IOM, Crossing Quality Chasm, 2001
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Approaches to 

Measurement

Summary Data 

source

Challenges

Process Did you do the right thing at the 

right time to the right patient?

Practice 

Mgmt 

Systems 

(PMS)

Claims

• High practice variation

• Little consensus

• Evidence-base lacking

• No diagnosis codes

Outcomes Did the patient status stabilize, or 

improve due to your care?

PMS

Claims

Patient

• No standard status data

• No standard measures

Patient 

satisfaction

Did the patient feel their needs 

were met?

Patient None – Actionable now!

Structural Do you maintain staff and facilities 

that are equipped to deliver 

technically sound and safe care?

Practice

audit or 

survey

• ADA and OSHA do this now

• Data aggregation and 

benchmarking is lacking
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Why Measure Quality 

Care?

Good for 

business

Good for 

patients

Demonstrate value of services √ √

Identify and market practice strengths √ √

Identify areas for improvement √ √

Build professional knowledge base √ √

Better understand impact of differing 

products and techniques
√ √
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The Center’s Reach

- Seattle

- Peru
- Zambia

- China
- Nepal

- Thailand

- Singapore


